City of Houston, Texas, Ordinance No. 2018- _7 5 !

AN ORDINANCE RELATING TO THE FISCAL AFFAIRS OF THE MAIN
STREET/MARKET SQUARE REDEVELOPMENT AUTHORITY D/B/A DOWNTOWN
REDEVELOPMENT AUTHORITY ON BEHALF OF REINVESTMENT ZONE NUMBER THREE,
CITY OF HOUSTON, TEXAS (MAIN STREET/MARKET SQUARE ZONE); APPROVING THE
FISCAL YEAR 2019 OPERATING BUDGET FOR THE AUTHORITY AND THE FISCAL YEARS
2019-2023 CAPITAL IMPROVEMENT PROJECTS BUDGET FOR THE ZONE; CONTAINING

FINDINGS AND OTHER PROVISIONS RELATING TO THE FOREGOING SUBJECT; AND
DECLARING AN EMERGENCY.

* k K % % k %

WHEREAS, the Main Street/Market Square Redevelopment Authority d/b/a Downtown
Redevelopment Authority (the "Authority"), a local government corporation acting on behalf of the
City in connection with Reinvestment Zone Number Three, City of Houston, Texas (the "Zone"},
has submitted an Operating Budget for Fiscal Year 2019 (the "Operating Budget") and a five-year
Capital Improvement Projects Budget for Fiscal Years 2019-2023 (the "CIP Budget" and,
collectively with the Operating Budget, the "Budgets") to the City Council for approval pursuant to
the Tri-Party agreement among the City, the Authority, and the Zone approved by Ordinance No.
2000-240 on April 5, 2000; and

WHEREAS, the City designated the Zone on December 13, 1995, by Ordinance No. 95-
1323, over a certain area within the central business district of the City ("Original Area") and
enlarged the boundaries of the Zone by Ordinance No. 98-1204 approved on December 16, 1998,
by Ordinance No. 2005-1049 approved on December 14, 2005, by Ordinance No. 2007-1422
approved on December 12, 2007, and by Ordinance No. 2011-988 approved on November 16,
2011; and

WHEREAS, the Budgets are based upon the following assumptions:

1. The timely implementation of capital improvement projects in the Budgets may
require the Authoerity to incur debt; and

2. The City's Chief Development Officer will assist the Authority in identifying a cost-

efficient method to finance the costs of the capital improvements; and




3. The first $750,000.00 of tax increment revenue received from taxes levied and
collected in the Original Area will be paid to the Houston Housing Finance Corporation ("HHFC")
pursuant to the Agreement among the City, the Zone, and HHFC approved by Ordinance No. 96-
909, as amended by Ordinance No. 2000-396; and

4, The Authority may receive grants from the state and federal agencies during Fiscal
Year 2019, and may receive grants from other sources, which may require the Authority to pay a
local match; and

WHEREAS, the City has experienced an incremental increase in the cost of providing
municipal services as a result of the creation of the Zone and the development and redevelopment
of the land in the Zone; and

WHEREAS, the City Council finds that it is appropriate to recover its incremental costs of
municipal services for Fiscal Year 2019 from the tax increment produced by the City and paid into
the Tax increment Fund of the Zone, subject fo complying with the provisions of Texas Tax Code
Section 311.010(i); and

WHEREAS, the City Council finds that the incremental costs of providing municipal
services set forth in the Operating Budget attached hereto as Exhibit A are reasonable and will
be paid from the tax increment produced by the City and paid into the Tax Increment Fund of the
Zone; and

WHEREAS, the City Council desires to approve the Budgets; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section1.  That the findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.

Section 2.  That the City Council takes cognizance of the fact that in order to implement
the Project Plan and Reinvestment Zone Financing Plan for the Zone, and to make adjustments

occasioned by events transpiring during the year, the Authority may need to transfer funds from




one Line Item of Project Costs shown on Exhibit A to another. Unless approved by the City
Council, the Authority may only transfer funds (1) as needed for Debt Service; and (2} from one
Line Item of Project Costs to another, if the aggregate of such transfers does not exceed the
lesser of Four Hundred Thousand Dollars ($400,000) or five percent (5%) of the Project Costs
during Fiscal Year 2019. Subject to the foregoing, the Operating Budget attached hereto as
Exhibit A is hereby approved for the Authority.

Section 3.  That the CIP Budget attached hereto as Exhibit B is hereby approved for
the Zone.

Section 4.  That not later than March 31, 2019, the Zone and the Authority shall, in
cooperation with City representatives: (1) identify surplus funds in the Authority's Fiscal Year 2019
Operating Budget based on the difference between Zone revenues and the Fiscal Year 2019
Operating Budget for the Authority approved by the City; and (2) make available any surplus Zone
funds, through appropriate agreement, for projects identified by the City that are eligible for tax
increment funding, such as affordable housing, areas of public assembly, incremental costs of
municipal services attributable to development and redevelopment in the Zone, and capital
projects that benefit the City and the Zone. The agreement may provide for the payment of
surplus funds into one or more accounts established by the City or may provide for direct payment
by the Authority for that purpose. The Zone and the Authority shall consider amendments to the
Zone Project Plan and Reinvestment Zone Financing Plan that may be necessary to accomplish
this purpose, and shall expedite any such amendments.

Section 5.  That the Authority is authorized to spend any grant money not refiected in
the Operating Budget that it receives during Fiscal Year 2019 in the manner prescribed by law.
In the event the Authority is required to pay a matching share of any such grant, the Authority,
after consultation with and approval by the Chief Development Officer, may spend an amount not

to exceed ten percent (10%) of the Operating Budget for such match.




Section 6.  That the City’s Chief Development Officer is directed to assist the Authority
in identifying a cost-efficient method for financing public infrastructure consistent with financing
principles used by the City.

Section 7.  That the approval of this Budget is contingent upon receipt by the Chief
Development Officer of a document signed by the Administrator of the Authority and/or Zone
disclosing the name of each owner or developer of property within the Zone from which the
Administrator has received compensation during the last five calendar years, and the amount of

compensation by owner by year. Compensation may be expressed by category as follows:

Category | L.ess than $1,000.00

Category |l At least $1,000.00 but less than $10,000.00
Category 1l At least $10,000.00 but less than $50,000.00
Category IV At least $50,000.00 but less than $100,000.00
Category V At least $100,000.00 but less than $500,000.00
Category VI At least $500,000.00 but less than $1,000,000.00
Category VI $1,000,000.00 or more

Section 8.  That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance within
five days after its passage and adoption, it shall take effect in accordance with Article V1, Section

6, Houston City Charter.

| A
PASSED AND ADOPTED this _| % day of Ce p’Ltm boY 201s.

APPROVED this day of , 2018.




Mayor of the City of Houston

Pursuant to Article Vi, Section 6, Houston City Charter;the effective date of the foregoing
Ordinanceis _ SEP 25 2 13 .

City Secretary

Prepared by Legal Department EFM“”‘/ ("i’?‘”’\/

MC:mc August 31, 2018 Senior Assistant City Aftorney
Requested by Andrew F. Icken, Chief Development Officer, Office of the Mayor)
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EXHIBIT A

Fiscal Year 2019 Operating Budget for
Main Street/Market Square Redevelopment Authority
d/b/a Downtown Redevelopment Authority




CITY OF HOUSTON Fund Summary

ECONOMIC DEVELOPMENT DIVISION Fund Name: Main Strest/Market Square Redevelopment Authority
FISCAL YEAR 2019 BUDGET PROFILE TIRZ: 03
Fund Number: 7851/50
p |Base Year: 1995
R Base Year Taxable Value: $ 22,231,380
o Projected Taxable Value (TY2018): $ 4,085,718,703
F Current Taxable Value (TY2017): $ 3,796,185,078
| Acres: 653.6%
Administrator (Contact): Ryan Leach
‘é Contact Number: (743) 752-0827

Tax Increment Reinvestment Zone Number Three, City of Houston, Texas was created in 1995 to stimulate new residential development in the 9-

Block area surrounding the Rice Hotel. 1n 1998, the Zone was expanded to include Main Sireet and the northern Blocks of the Central Business

District along Buffalo Bayou, primarily to create pedestrian and transit amenities and {o catalyze new investment and enhance connactions

between the eastem and westerm sectors of downtown. In 2005, two Blocks were added to provide a new mixed-use retail and enfertainment

project. In 2007, the Zone was expanded to include public and institutional parcais in and around City Hall and the Jones Library. In 2041, the
N boundaries were further enlarged to include the Buffalo Bayou Parklands west to Shepherd Drive.
A
R slssued 2015 tax Increment contract revenue bonds to net $40 million used to complete capital streetscape projects on Dallas, Main, and Alfen
R |Parkway. All three projects complete. ' T
A sInternational Coffee Building complete and open,
+Historic facade restorations completed 2t 402 Main, 202 Travis, and 412 Main.
T sHistoric facade restorations completed in 100 Biock of Main and 900 Block of Commerce.
| |+SkyHouse Houston, SkyHouse Main, Biock 334, The Star, Market Square Tower , and Aris Market Square residential projects complete and
oper. : : :
v «JW Marriott, Alessandra, and Holiday Inn hotels complete and open, 723 Main AC hotel under canstruction,
E «Library Plaza rencovation project Phase | completed.

«Secured site and approved fong term lease for South Downtown Park, programming and design to begin in 2019, park opening in summer of

2020. R : : .

«Continued contribution for operation of project facilities at Buffalo Bayou Park.

sTarminated GreenStreet economic development grant.

«Began planning process for renavation of west side of downtown and reconstruction of Baghy Street.

Capital Projects:

P Roadways and Streats $ 22,500,000 | § 33,921,273 1 & (11,421,273)
R Infrastructure, Mobility, Transit improvements 18,334,450 26,919,778 (8,585,328)
Real Propery Improvaments 57,520,266 20,519,320 37,000,946

O | parking Faciities 10,156,417 - 10,156,417
J Histcric Preservation Emprovements 26,351,008 13,029,622 13,321,386
E Parks and Recreational Facilittes 32,044,167 4,837,714 27,206,453
c Theater District Improvements 11,504,799 4,314,810 7,189,989
Cultural and Public Facilities Improvements 10,000,000 1,503,555 8,496,445

T Economic Development Programs 166,800,000 19,865,508 146,934,492
Institutional Facllities Improvements 22,000,000 10,668,960 14,331,040

P Total Capital Projects $ 377,211,107 | $ 135,580,546 | $ 241 630,567
;L\ Affordable Housing - - -
School & Education/Cultural Facilities 82,541,820 38,776,265 43,765,555

N |Financing Costs 21,650,000 17,536,521 4,113,479

Administration Costs/ Professional Services 6,934,426 5,372,351 1,862,075

Creation Costs - - -

Total Project Plan $ 488,337,353 | § 197,265,677 | $ 291,071,676

ditional Financial Data 2018 Esfimiate.

Debt Service 4,326,745 4,277,331
Principal 1,995,000 2,045,000
Interest 1,745 2,232,331

D
E ) -

Year End Qutstanding (Principai)

B Bond Dabt $ 588143351 % 56,819,335 | § 54,774,335
T | Bank Lean 5 R K -
Line of Credit 3 - 3 - 3 -
Deaveloper Agresment g T k. - 18 -
Other (Rosemont Bridge} $ T 526000 1§ - $ -

Other {HHFC) $ 3,750,000 | $ 3,000,000 | & 2,250,600
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CITY OF HOUSTON Fund Summary

ECONOMIC DEVEL.OPMENT DIVISION Fund Name: Main Street/Market Square Redevelopmer
FISCAL YEAR 2019 BUDGET DETAIL TIRZ: 03
Fund Number: 7551/50
TIRZ Budget Ling lfems FY2018 Budget FY2018 Estimate Fy2019 Budget
RESOURCES
RESTRICTED Funds - Projects $ 24,891,151 | % 24170444 | 29,213,993
RESTRICTED Funds - Bond Proceeds 3 3,650,600 | $ 1,576, 788 $ 650 000
RESTRICTED Funds - Buffalo Bayou Park s 2301239 |s " 2301238fs 2,354,987
RESTRICTED Funds - Bond Debt Service $ 8,657,838 | $ '8,656,599 | § 8,656,589
'Begmmng Balance 1% 39,300, 228 $ 36,705,070 | $ 40,874,779
City tax revenue 1s 7692616 (5 1% 20,933,909
County tax revenue 3 1,700,043 | § 1% 360,134
18D tax revenue $ ) 5___3_38___1 185 13 5,338,148
15D tax revenue - PassThrough $ -1 8. 1% -
Prior Year Revenue § -8 o B -
Incremental property tax revenue 18 24739777 |8 T22,483,487 |3 26,632,163
Parking Revenue (Blocks 6 & 7) 18 125000 ($ 0 1241801% 125000
Alien Parkway Reimbursement $ 15 -1% L
Miscellaneous revenue $ 125,000 { § 124,180 | § 125,000
COH TIRZ interest L 40723 | $ -
Interest Income 3 48,614 | § 273,439 | § 50,562
Other Interest Income $ 48614 | § 314,162 | § 50,562
Return of local Match Southeast Sidewalks $ 15 -8 -
City of Houston Public Works - Dalias Street Improvements 3 1% 1% -
Sundance Theater Revenue Sharsng 3 3,000 | § 283618 3,000
Grant Proceeds $ 30001 % 2,836 | $ 3,000
Proceeds from Bank Loan $ S R -1 % -
Series 2015 Tax Increment Contract Revenue Bonds $ -1's -8 -
Contract Revenue Bond Proceeds $ Nk -1% -
TOTAL AVAILABLE RESOURCES $ 64,216,619 | § 59,629,735 | § 67,685,504
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CITY OF HOUSTON
ECONOMIC DEVELOPMENT DIVISION

Fund Summary
Fund Name:

Main Street/Market Square Redevelopmer

FISCAL YEAR 2019 BUDGET DETAIL TIRZ: 03
Fund Number: 7551/50
TIRZ Budget Line It&@!s FY2018 Budaet FY2018 Estimat‘g_ EY2019 Budﬂet
EXPENDITURES
Accounting $ 41,0001 40970 | §
Administration Salaries & Benefits 3 280,000 | $ 2670000 %
Audltor $ 16 500 3. 45, 600 $
Bond Services/Trustee/Financial Advisor 15 10,000( 5 30, 925 5
Insurance 3 25008 25001%
Office Administration 3 240001 % 14,7451'%
TIRZ Administration and Overhead $ 344,000 |$ 338740 | $
Engineering Gonsuftants I | o8 -
Legal $ ..250000 8 16288 (5 25,000
Construction Audit $ -1 % o -
Planning Consultants $ 1% -8 -
Project/Planning Management $ - % -1% -
Pragram and Project Consultants $ 25,000 | § 16,288 | $ 25,000
Management consulting services 1% 369,000 | § 355028 1% 369,000
Capital Expenditures (See CIP Schedule) 5 8,472,000 | § 1942510 $ 10,610,000
IRZ Capital Expenditures ST aa72000 |5 10425108 10,610,000
'Developer { Project Reim bursements
Infrastructure, Mohility, Transn Improvements 1 ) N )
METRO Gommunication Cabinets Relocation $ k3 B T
806 Mam Curb Cutlinfrastructure $ -i -8 -
Reai Prope:tylmprovements o
Post Office Project $ -1% -3 850,000
Hlstonc Preservatlon Improvements
407 ain Streat % SE e -
412 Main Street L -1$ - -
202 Travis Street $ s s -
806 Main Street $ IEETI3|$ 7 2392388 220 902
The Hefltage Socicly s R e e P e .
108/110/114 Main $ SER 456,753 1% -
00 Cemmerce 5 TA00,000 | 5 - 402,268 | § . .
International Coffee Building $ s R - -
" Kellum/Noble House % -1'% A -
Craft Beer Cellar 18 -IE -ls ; -
" Euture Historic Preservation Project $ 60000018 % "'4,000,000
Parks, Plaza and Recreational Facilities Improvements _ D
Sabine to Bagby Promenade $ B -5 -
Heuston Parks Board Hike and Bike Trails $ 850,000 { § 1% - 470,0C0
Theater District Improvements R S B '
SundanceTheater ' $ -1% -3 -
Alley Theatre $ -8 NER -
Retall.'Economlc Deveiopment
GreenStreet 3 240,000 | § B GRTVE KT -
‘Comcast NBC Universal 3 5 RS -
Buffalo Bayou Park- Shepherd to Sablne R E 2,301,230 | §77 T 2,319,306 | § - 2,354,187
Holel Alessandra ' 3 100,000 |$ 400,000 | § 103,000
Holiday Inn 1616 Main $ 63876 |$ T eire2|s - 63,635
Provident -The Star 1111 Rusi{ 1% 490,037 | § 319567 |5 829,154
Skyhouse | - Hauston & 3765128 328314 | 8 338,163
Skyhause I - Main $ ‘393798 | 308,076 | § 315,258
Alliance Block 334 $ S 163,138 {$ 191,060 | § 418,480
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CITY OF HOUSTON Fund Summary

ECONCMIC DEVELOPMENT DIVISION Fund Name: Main Street/Market Square Redevelopmer
FISCAL YEAR 2019 BUDGET DETAIL TIRZ: 03
Fund Number: 7551/50
TIRZ Budget Line Items FY2018 Budget | FY2018 Estimate | _FY2019 Budget
Woodbranch Tower 3 450,000 | $ T 450,000 | $ . - 463,500
Hines Market Square [; 336,270 |3 77334028 |5 344,048
A0 T 55 R 5 iieiols Sl T
Faitfield Resideniadl s N 4TS -
907 Frankin § -1% s -
1111 Main/1010 Lamar s NE 185,000 j§
" Downtown lemginltlatwe 13 -3 Ta000 |8 :
Retail Initiative $ TE50,000 | 8 5980 |8 -
Dowatown Planning Initiative $ 150,000 (5 250,000 | $ -
Developer / Project Reimbursements $ 7,303,583 | $ (5965085 (% 7,046,327
Bond Debt Service (Seres 2012 b
" Principal ' $ 1,995,000 | $ 1,996,006 |'$ 2,045,000
interast _ 3 307,079 | $ 307,079 | $ T 266,781
New Bond Sale (Series 2015) _
Principal 18 TR I S 2 & T
interest $ 1,975,550 | $ 1,675,550 | § 1,975,550
Coct of isataion $ e Bt et ¢ _ .
System debt service $ 4,277,629 | § 4,277,629 | § 4,277,331
TOTAL PROJECT COSTS $ 21,422,212 | & 12,540,252 | § 22,302,658
" Paymentitransfer to ISD - educational facilities 3 2513668 |$ 25376918 2513658
Paymentitransfer to ISD - educational facilities (Pass Through) $ 1,571,386 | § -8 -
"Administratian Faes: | L o
" Gity s 884,631 | § 818,496 | § 1,046,695
County 5 85452 | § S 38B17 (8 18,007
8o s 25,000 | $ 26,000 | § 25,000
Afordable Housing: ] N :;
City § -8 -1 % -
County, $ -1 % S - |
1SD 1o City of Housten 3 . -8 A E . |
Municipal Services Charge $ 1,065,000 | $ 1,065,000 | § 1,065,000
Municipal Services - Supplemental 18 £80,000 | $ 980,000 | $ 980,060
Certificate ofObhgahon{Payable to COH} 3 -13 R B o
HHFC Payment 3 750,000 1 3 750,006 || $ 750,000
Total Transfers $ 7,875,137 | $ 6,214,704 | $ 6,398,360
Total Budget $ 20,297,349 | § 18,754,956 | $ 28,701,018
RESTRICTED Funds -Projects "~~~ " "7l 238713548 2021399313 30,938,367
RESTRICTED Funds - Bond Proceeds s |8 660,000 | $ _
RESTRICTED Funds - Buffalo Bayou Park 1% - 2,4048141 % 2,354,187 | § 2,389, 500
RESTRICTED Funds - Bond Debt Setvice $ 8,643,102 | § 8,656,599 | § 5,656,599
Ending Fund Baiance RE] 34,919,270 | § 40,874,779 | § 38,584,488
Total Budget & Ending Fund Balance $ 64,216,619 | § 59,629,735 | $ 67,685,504

Notes:
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EXHIBIT B

Fiscal Years 2019-2023 Capital Improvement Projects Budget for
Tax Increment Reinvestment Zone Number Three
(Main Street/Market Square Zone)
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